RANGA FAB UNIT 1l

SPT REVIEW MEETING MINUTES

oa_ 'OAg UEVY «<VatA AidAj+ "A TEWBO_G

Date : 08-Feb-2018
SPT No : 01/ 2018
Site . Site-2

The SPT Meeting was held with the following members

O&a, 1°Ag WUEY «<VotAN UdYsd AAOS (A+, UYay ¢ Ya0¥%OASYD.
Sl. . . .
No Name Designation Sighature
Packing In Charge / .SPT Management
Guansekaran P Representative / 8AT _IT py®°i+~ / @&,
L T128° Ay P 1A YEy <«<YAly - SAAjR A
AAYt ¢ 1Yt
Stitching In Charge/ HSR / SPT Management
Rathika M Representative /| SE&2T py®?i+~ / 2a _
2. Ai¥i_ i M 1A  YEy <«<latAlyy - SAAATTA
AAYit e 1%t
Stitching In Charge /© SPT Management
Mohankumar Representative / SE&°IT py®°i+~ / °a _
3. 8Ai_vTAj+ M 10Ag  YEY  <<YatAty - - SAARATA
AAY4t ¢, (Yab
Kod . Tailor / SPT Management Representative.
A §° _f;‘/:'g' v WA [ Ca. 19As UEY «YaAlY -
-1 1, BAC ARG Vit
G hi R Packer / SPT Management Representative.
5 §°’T‘Aa;¢'R SAT_ = / ©a_ '"CAg UEY <«VHAN -
' L V3, AACT AAYAe (9t
N A ¥ Checker / SPT Management Representative.
5 ”g;_aM 10y _+ /| ©&_ '9Ag UEY <«<LaAlY -
' < 1y, AACE ARV 1t
1. This team facilitated to implement SA8000: 2014 Standard in our organization. o B
Ca. 1°Ag UEY <«<Val, (AD JSUAEO¥s SA 8000: 2014 ¢+12A0%y ¢ "vO  "EOATODY "A
+CI" "AGA T O¥LAD.
2. The team reviewed the implementation of SA8000: 2014 Standard and findings are furnished below

oA _ 19Ag YUEY <<V4al, (AD (UAEOYE SA 8000: 2014 ¢+12A0%Y ¢ O™ "E6ATO%e AUUD

T EA{T_. "C AOAj+ A '°o6%a_O _I8E ! _iTi_OABTACD.
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a)

b)

c)

d)

a)

CHILD LABOUR

MEG "% 1%iAAC+

No child labour is engaged or supported to engage. Child Labour Policy and procedure established,
communicated to all interested parties.

JAD GIUAES TEG6 "% "uiAEAC+. "C A1/2¢AA+C‘>%6A1/4><6 bo A «<aAD AVAAA+OY A
STIAT %06 po "A. 16 "% 1%iAACH 1_ia " AuUb ¢ %O "E, "C 2UATO%OAST
«< TEoOP —+AA+_UT 106 'ZAAG oAESIu(;E)

If child labour is found in the organization, a Child Labour Remediation Procedure established.
AD  WUAEo¥e 28%0U6 1E6 % MEAC+_ 0 pO6AD. _ATAET 0Ad%io,
SJUAES%i @ ZUATO%UOASTAC TS % 1%i/EAC+ Y%-x _i K6 O EANVAUESATO.

The pollcy and procedure communlcated to the suppliers, sub-contractors and mterested parties.
o% y.ia ", AUUB ¢ %O E «< "EOD «CioAA+_Q, B v T 6A0%%iA+ 0 AUUS ¥
—=AAZ_UT T '%AAT _6ASTOCD.

No young worker is engaged. Procedure establlshed if they are engaged.

C,AD JUAEo%o bCo RALE A. Q— AAyA 1 03/40A TAYio ﬁ: . << OAjU
AAyAIo3/4oAIA.Ay, PbCo §%iAEAICH. " AUUG ¢ O E 2UATO%OASTACD.
Sl. Particulars Aug’ | Sep® | Oct’ | Nov’ | Dec’ Jan’
No 17 17 17 17 17 18
No of child labour employed -
L | AV AA+OY0OC TAESG™ ¥ [ %hiEAC+_ Cly Nil Nil Nil Nil Nil Nil
+MAe0 T
No of child labour employed in supplier chain.
2.| AE8A; . °©T1 _ICIAIB AVAIAA+OYA00C Nil Nil Nil Nil Nil Nil

TES % "%iAAC:_ Cly +RALVAT]

No of fake or forged identification documents
accepted . o - W . . . . . .

3| 24U ' OCOASY: BAiAl <@AD SAOE Nil Nil Nil Nil Nil Nil

—ATLT _Cly 2R V4007

No of Adults yvorke/g\sAemgloyed. 3 2 8 7 10 4

4. | AV2AA-0¥00C AAD Ad% , , , ) ) )
19, EATC: . Ciy, £ LA " No’s | No’s | No’s | No’s | No’s | No’s

Age Proof collected details. - 3 2 8 7 10 4

82, Al _ 6AdY AAD 2ivEivG _ Ciyy AIAAG. | No’s | No’s | No’s | No’s | No’s | No’s

FORCED OR COMPULSORY LABOUR
AlAD 1o <o AD _OV4iA 134 EAC

No forced or compulsory labour is engaged or supported to engage. Forced or Compulsory Labour
Policy and procedure established.

SAD GUAED AADT¥o <aAD 61/4.A VHiEAICH,. " °C AL AA+OYOAYL< D pz A «<@AD
ALSIAA+OY% A <1 TAT _ %0 pz"A AABTY%o «<oAD _dYiA 'WiAAiC+ . AuUs
& YO E_TTC 2UATO%OASTACD.

Sl. Particulars Aug’ | Sep’ | Oct’ | Nov’ | Dec’ Jan’

No 17 17 17 17 17 18
Voluntary / Excessive OT Hours Performed

1. AIOBAAE «<¥%_O6AEAE A' T 8o AALAL Nil Nil Nil Nil Nil Nil
106Y, §,AT . Chy £AYA0
No of employees recruited through agency

2. O_A+_0 aAAj_. go=i 0A61/4 Nil Nil Nil Nil Nil Nil
1A G+ Cly £PAYeT ",

3. | Aot veid 1o man power agency NI | NI | N | N | NI | Nl
No of employees recruited directly 3 2 8 7 10 4

; At L . o-F A 1
4. ?%?EEM\/‘;AQ\I:& éwy '__&2'?21:--5 No’s | No’s | No’s | No’s | No’s | No’s
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b)

d)

e)

a)

Appointment order issued details 3 2 8 7 10 4
ALsl S tIAAE — O%Ax AET _tA AtAAG. No’s | No’s | No’s | No’s | No’s | No’s

The personnel salary, benefits, original documents and properties are not withheld by the
organization.

SAD GIUAE®D, AV4IA|C+ ©BACH, ¢ "A_0, aA —AvseT _0 AuUb 'ejob_0a —_tAAUE
TAUU AT _6ATAYG "A.

Sl. . Aug’ | Sep’ | Oct’ | Nov’ | Dec’ Jan’
No Particulars 17 | 17 | 17 | 17 | a7 18

1. No of original documents collected . . . . . .
§°_AlT . 0ABY: AA —ALLT . Cly Nil Nil Nil Nil Nil Nil

Employment costs or fees are not borne by the employees. R B -
1%iEAC+, Cid pO6D 8A "Ai 1 82006 Oy +6% 1%i" " .00 JAEOATAYG A

Aug’ §ep’ Oct’ | Nov’ | Dec’ Jan’

SIl. No Particulars 17 17 17 17 17 18

Employment Costs collected

L §°_ Al . 6ASY: A A 19Ax_ QO Nil Nil Nil Nil Nil Nil

The employees have right to leave from the premises during the emergency situation o
«<ACA Y.l "A_Clz '%iEAIC+_ O JUAE ACj. o % AidT TACISAUA%LGT O ~ A A
Al

The employees can quit from the employment with due notice. B o
VHIARAICH O, YT <§E¢A¢6A¢U! AIET AY2AIAIOOD ’NAA:_ OEOG, _%0% —U Aj%Aj.
ALSIAIAIOOD AtA _tA ¢A+_ 0 AUUB «<A+_.Cly _221 1 OE1 _6AdY AIAAT _ O AtyADAU.

Sl. . Aug’ | Sep’ | Oct’ | Nov’ | Dec’ Jan’
No Particulars 17 17 17 17 17 18

No of employees left. -
1 | ALaAlg pO6D AlA (A 1 uiEA|C+_ Cly
2 A LN

9 2 33 30 25 9
No’s | No’s | No’s | No’s | No’s No’s

No of settlement made to employees.
9 2 33 30 25 9

2. 100 OET _6ASY: J%iEAC+_ Cly No’s | No’s | No’s | No’s | No’s | No’s
L

No human trafficking practice followed in organization o B
JAD GIUAEOYUS, AEW: _Y%d%s ¢ .0 "E_ O £Dxd Aty AUE AVAIg™"A.

HEALTH & SAFETY

L_i%iAd AuUd Aib _i60

Licence, permits and or certificate are maintained as required by law. B R
COVOAE TTUOC <« TEOb T AAT_ GO, «<UA¥W_ O AUUD <«<gAb °jyE®.a_a

AA;AAT _ 6AT _IyEE.

Sll.al\\lo __Licence, Permits or certificate Name Expiry Date To be Renewed on
+ ﬁ T AIAD, <<UA¥ «<@AD @jyEa_ Cly 1AA+ _iATAYS 8%Y4 | ODOAT 16 8%
1 Fire Licence. 05-12-2018 One Month Before
2. Building Stability Certificate. 14-11-2020 One week Before.
3 Noise, lllumination and ambient air quality tests 17-11-2018 One week Before.
reports
4, Drinking water test reports 17-05-2018 One Month Before
5. First Aid Training Certificate. 25-11-2018 One Month Before.
6. Lift Maintenance Log 14-05-2018 One week Before.
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b)

Health and Safety policy and procedure established. L o
1_i%jAd AUUOSG Aijb _ 60 ;_iGa "_ AUUB ¢ "vO™ "E_""C 2UAT10%0ABT1GCD.

c) Safe and healthy workplace environment is provided. R

AiD _i6AE AUUS —8AjT _IAAJE 8A "A Yu¢l "A AET _6ABTOCD.
. Aug’ | Sep’ | Oct’ | Nov’ | Dec’ | Jan’
Sl. No Particulars 17 17 17 17 17 18
No of Reportable acqident occurred
L. «<El" ", «<Cii_1U WA —AoDi _Cly Nil Nil Nil Nil Nil Nil
+MLoil
No of minor accident/ Incident occurred.
2. SEA —A0DT _ O/ AiAoD1 _ Cly Nil Nil Nil Nil Nil Nil
+MLon
No of near miss occurred . . . . . .
3. AAODT . Ciyy + L5l Nil Nil Nil Nil Nil Nil

d) All hazards are mitigated or appropriate control measures provided: -
«<""EOD —AOD_ UG ASIOAIOY%OABIOCD «<gAD ~ AA el JYAET T, _UB
AET _6ABABTOCD.

e) Workplace risks to new, expectant and nursing mothers done and action taken to. remove or reduce
the risks.

TES % JAUETO%, AjaedTO AUUS  OxUE %i0Ai+ UT _iE P%-_ 0 _ AY%EASASTACD
AuUB pv "A T "E6A%U_ jE 61/4AE"'b ZUAI(‘J%GASIUQD

f) Hazard Identification and risk assessment was conducted on 0l-August-2017. o
—AO™ Y <" TVLATCO _ i B Yz AUUOD pYa- AL OAjOx 01-08-2017 <<yyU [ COALADYLD.

g) Where hazards remain, suitable PPEs are provided. The cost of PPEs is borne by the management.
First aid facilities provided and follow up medical treatment facilities provided. The employees are
provided medical i[\§urance They can avail medical treatment with this insu_r_ange’ policy. o
~ AA  _OI06AOI CYAETTT, _Ud AER —A0D 1 "EAAIg "A! 1AElg, [AJUOYAE
%WElL A+ AiD _ 00 S, 3/4I§| .a ‘AﬁE!'bc‘),Aé__l acb. Aib_ijd0 °j%E ',{U" JiE JCAXx_TTC
JUAESA 20UT | _i0US. 8Ai%MA O%O%AL A% G AET_ 0AS1GCD AuUS |%ive+
AOODA  oiii © AET_OAIG. <« E0D 1%iEAC: ’L~J 116 AOGoPA _6Al
AET _O6ASTACD. 1%iAAC+_0 AOOPA _ijdoAT &As, AOobA <_m e JAuUl
1. iOCA|OG.

h) Rathika M is appointed as HSR and she is responsible for safe and healthy workplace environment.
EZ «{_&+90 1_i%jiA0 AUUG AiD _ 00 AA%ITMA], SIAAIT _OASTOC|+ —8AjT (A
AuUB 8A "A Yue ! AT B «<A8A TAjUBAEA~+.

i) Health and Safety Committee is constituted. This committee equal no of management representative

and worker representatives. The Health and Safety Committee is trained by External Agency. This
Committee has conducted risk assessment to identify current and potential health and safety
hazards. The risk assessment record maintained.

A6 AUUS 1%iAAICH_ Ciy ©A AR% v, UVay T _i%iA6 AuUS AiD_jo0 10
20AT0%O0ABTACD. 1 _i%iAd AuUs Aib_i60 1JAED %1 00C  ¢(AAYLE  AAIUS
'AEGASTOCDH. b6% 1DAIED %iU'AiGDOC AuUB +%+A08  1ecAd AuUd
—AOP_ T C <« WAiC6 _AT AuUd pwW A AudAT 1°6A6AST AWSAT_Q
AA;AAT _6AT _tywED.

Sg Particulars Aug’l7 Sep’l7 Oct’17 Nov’17 Dec’l7 Jan’ 18
Health and Safety

1. Committee - 04-08-17 - 07-08-17 | 21-08-17 | 23-08-17
Meetings Details
No of accident /
incident . . . . . .

2. investigation Nil Nil Nil Nil Nil Nil
conducted
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TRAINING DETAILS
AAIUSt AGEIA AIAAT _ G

SI. No Particulars Aug’l7 Sep’17 Oct'l7 | Nov17 | Dec’17 Jf‘é‘
1 Fire Training (Using Fire 09-08- 21-12-
' Safety Equipments) 2017 2017
. . 09-08- 06-10- 21-12-
2. Fire Mock Drill 2017 2017 2017
Health, Safety, Hygienic
) 12-10-
3. (House Keeping 2017
Cleanliness, etc.)
4 Emergency Response 06-10-
' (Procedure and Drill) 2017
5 Training Based on risk 27-10-
' assessment 2017
09-08-
6. Awareness on PPE 2017
MAINTENANCE DETAILS
AA;AAIGO AtAAG.
Sl. No Particulars Aug’l’ Sep’l7 Oct’l7 Nov’17 Dec’l7 | Jan’ 18
Fire Extinguisher
1. Y% <« “L50A[Y Monthly Monthly Monthly Monthly | Monthly | Monthly
Fire Alarm
2. Y +TORT " Monthly Monthly Monthly Monthly | Monthly | Monthly
Emergency Light
3. «A°A _AACTT Monthly Monthly Monthly Monthly | Monthly | Monthly
Electrical Installation
4, Ay j%E Monthly Monthly Monthly Monthly | Monthly | Monthly
b 1260 _ 0O
Machineries.
5. DAGVAT . O Monthly Monthly Monthly Monthly | Monthly | Monthly

1) All personnel have free access to clean toilet facilities, potable water. L o
<< "EOD [%iAAIC:_ UGS 10%AJE _AOCAYT O AUUG TE:TA TAUAZO T TY%OYHAAE
AE " "C 'AUUGGE-=.

Aug’ | Sep’ | Oct’ Nov’ Dec’ | Jan’

Sl No Particulars 17 17 17 17 17 18

No of children in ghe cre’che
1. BEG % 0 _i0A_ OY%o —ac Nil Nil Nil Nil Nil Nil
LEG % _Cly £Mlai ™~

Sl. No Particulars Remarks
1 Name of the creche atten\dgnt N/A
' HEG %_0 _j6AiC+ 1AA+
Name of the nurse
2 | 1oAAA: 1AA: NIA
3 Name _Qf the wga_lfare_ off_icer. N/A
' V,iAACH (A «<OAA+

k) All personnel have right to remove from themselves from imminent serious danger without seeking
permission from the organization.
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—AO%IE Yl TAAig  (IUAEOYY
< "EOD j%iAEAC+-_UTIOD A

AVAAIYVEL GUAEO "% AidT !ACISAUA%GIT

<U
T

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

Udv "ABAIU_ | E T%6%Ad AuUd UST ~6A6%%U _{E S8AAS,

a)

b)

All personnel have right to form, join and organise trade union of their choice and to bargain
collectively.

%T_0  AOGAGAE, <« "EOD [%iAAC+ UTI0 [%AEUCT_T_.°C 20ATOY%,
:%iﬁEmOl 7. Uvy b "220D}_i0C AuUS ~OT_t 151, Auls Us168AA5 8A° OF
TATATAT.

Works Committee, Grievance Handling Committee and Internal Complaints Committee existing

and meeting is being conducted regularly.

Alat 19, AjAiAg AAjo_iA %1601 13 AuUbd I_i%iAd AuUs AiD i60 19, AuUd

I"E %110 1QDAED =20ATo%OABTOCHD AuUd Aj%ob ‘60T E UsYS
& VA AU _ED.

Sg Particulars Aug’l7 Sep’l7 Oct’17 Nov’17 Dec’17 Jan’ 18
. | Works 21-08-17 | 12-09-17 | 03-10-17 | 11-11-17 | 14-12-17 | 18-01-18
Committee
Grievance
2. handling 18-08-17 15-09-17 05-10-17 10-11-17 06-12-17 05-01-18
Committee
Internal
Complaints 08-08-
3. Handling 17 06-09-17 12-10-17 13-11-17 05-12-17 05-01-18
Committee

DISCRIMINATION

AiTA{T bgAj A

a) No discrimination practices followed with respect to Standard requirement.

SA 8000 ¢~160% | SAST +6% ~ O Aj TAIT. " "C AAGEOATAYig™ “A.
Sl. . Aug’ | Sep’ | Oct’ | Nov’ | Dec’ | Jan’
No Rarticalars 17 | 17 | a7 | 17 17 | 18

No of application rejected on grounds of
discrimination.

L T ATTAIT «<E6A WAig AUbAdASY, gA--A | NI | NIl Nil )Nl il il
AlR126AT 2O
No. of benefits rejected on the grounds of

A discrigiggrion. Nil | ONil | NIl | NI | Ni | Nil

AiTAT «<EbA Ao AUBABASY:
o0 ", _Civy AAAT _ O

b) No interference with the exercise of personnel’s rights to observe tenets or practices by the
management

AL B, A%iEAIGH_Cly ©l0%i6%T _ O «<oAD AET _T_ "G 'AUAY%G +6%A% b v%aUs

'OOA3/4 o A

c) Any behavior that is threatening, abusive, exploitative or sexually coercive, etc are not
allowed. AIAS 1 %9, %AI\E’LE ¢1/4A_I_E‘|"b, 1ANYe «<aADb AjAIAg COAGYLAIE %0 "%_ " "C
OUEIOS6 «<UA¥T _ 0ATAYe A,

d) No pregnancy or virginity tests are carried out.

_UxUE@ «<oAD _ U0 ©BA6%AE AMSC|% "E_ O 1°6A0ATAYe "A

DISCIPLINARY PRACTICES

Toil JYAETTT,_Q
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a) Al personnel are treated with dignity and respect. No corporal punishment, mental or physical
coerC|on or abuse is engaged or tolerated. No inhumane or harsh is allowed. o
"Eob RALS A.Q— Uo AA A.' %0v%Ud AuUd | AL2AOPYUD  (Y0%O0AT _twEE+.
1/4@ A[%@AiI\E/%n% !_E A[E «<@AD ~ Yo A3/_4'¢A.:_, g)yOUo%g «<@aAD 3/4/3\E. 1/49' Y, 0
2P0 ¢~ '{/4:AUA%¢Q' "A. AE%AA|EAUE «<oAD AEWYy "AAUE (YAET " .0 OUEIOS
VAT _O6ABTOCD.
Sl. . Aug’ | Sep’ | Oct’ | Nov’ | Dec’ | Jan’
No Particulars 17 |17 | 17w | 1w |17 | 8
No of disciplinary action . . . . . .
L | o7 _0AdY: ~ BT 1 (VAET " Aty AIAAS Nil NI N NI NNl
No of employees dismissed. -
2. | Avsig o 195A0ADdY. % EIA|C+_ Cly Nil Nil Nil Nil Nil Nil
+n1/2¢ .
WORKING HOURS
8A""A 8,Ab
a) Applicable law is complied with. o
1AiOO%TUEA ©8Y1 _UT 1 plai_6Ad1GCD
b) For every day 8 Hours & every week 48 hours engaged. . 5 o B
“OJAIO ¢iUB 8 Aval §:A06 “0jAiO AjAOS 48 Aval §.A0 ABTSA SATA
'°voAI _IWED.
Sl. . Aug’ Sep’ Oct’ Nov’ Dec’ Jan’
No Particulars 17 17 17 17 17 18
Maximum working hours per day
- ~ A AR 7R 8 8 8 8 8 8
- - 3 -
L §S&§|C¢y <<% OAEAIE SA™"A Hours | Hours | Hours | Hours | Hours | Hours
Maximum working ' hours per Week
2. e A-iAbs/‘l@y <<%, OAEAIE Hgl?rs Hgl?rs Hgl?rs Hgl?rs Hgl?rs HgSrs
8A""A §8:Ad
Maximum OT Hours per Day
3. T 0 (iCly «<%i_OAEATE A" 0 Nil Nil Nil Nil Nil Nil
AY%l 8¢ AD
Maximum OT Hours per week ..~
4. e AiA(‘)%MJNI <<%t 6AEAE Nil Nil Nil Nil Nil Nil
A" _ 6 A4l §; A0
Maximum OT Hours per Quarter
5. O _jAinEQl <%t OAEAE Nil Nil Nil Nil Nil Nil
AlTT_ 6 AlAL 8§ AO
Absenteeism Details o o o o o o
6. ATO0 + TODT 1L MY O%A% 15.43% | 13.85% | 21.78% | 19.35% | 21.39% | 19.76%
No of weekly off days worked
7. | AjAiovA. ATO E  ¢id_Cty | Nil Nil Nil Nil Nil Nil
8A A 1°96% AIAAG.
c) All overtime is voluntary. ~ 5 R
TT. 8¢A AVL Uiy EIT TCAj . pbOT1 _IyED.
REMUNERATION
= Y4AD
a) Living wages is calculated. o
AigAi%ijAovl i E <%AD 121 _Y.0ASTACD.
The calculated living wages is Rs. 7197.73/- Family / Month. 3 ~
“O 1ToAO%wUT ~ O Aj%owiul _1v2i _Wi.0AdYs AjuAj%iA =3Ad &. 7197.73/-
b) Wages is disbursed on or before 7"of every succeeding month.

< YAS +%+ AOB Aj%d 7 «oAD «<%ul OvESA AET _0AT _IvED.
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c)
d)

9)

Sl.

No Particulars Aug’l7 Sep’l7 Oct’17 Nov’17 Dec’17 Jan’18
Wage disbursed on
1. | ©BACO AET _6AdY. | 07-9-17 | 05-10-17 | 06-11-17 | 07-12-17 | 04-01-18 | 06-02-18

oi® . Chy AIAAS.

ESI Contribution Remitted

On
2. b. =5 = Af.C60 18-09-17 | 14-10-17 | 16-11-17 | 14-12-17 | 18-01-18 | 13-02-18

1000%A ¢ i

EPF Contribution Remitted

3. (I)Dn'A¢+6 AT _ Ci60 18-09-17 | 14-10-17 | 16-11-17.4] 14-12-17 | 18-01-18 | 13-02-18

1900%A ¢ Q. B

Leave with wages is disbursed in January

©BACODYsy UEA ATO0 fEAA Aj%ovia AET  OAT WED.
Bonus is disbursed before Diwali

SAJES 0B _v2i I AUUD %AjACTT T OyE+ AEi _6AT _ivED.

The wages is paid in Bank Account& cash ) D y
<SyAS AT _t _120 _ty &aAd AUUS 'AjT _Aj_x0 AET _6AT _IvED.

No Deductions are done from wages. =~ L y
S YUASYAAIOOD +6% A, Y™™ . . UB AIET _ 6ATAYe "A

Sl. Particulars Aug® | Sep’ | Oct’ | Nov’ | Dec’ | Jan’

No 17 17 17 17 17 18
Wages deducted for disciplinary purpose.

L | "T0H JYVWAET "_1_j. ©6ACD AIE0Y0 Nil Nil Nil Nil Nil Nil

1°5A6AdYs AIAAS.

Wages deducted as fine : . . . . .
2 | <AAj%0 Ao OADY: A%iEAC O AARG. NIl Nl N Nl Nl N

Overtlme wage is 200% . .
. 8¢A ©9B6ACH 200% — . pO1 _IVED.

MANAGEMENT SYSTEM

SAAIN A ¢ O E

POLICIES, PROCEDURES AND . RECORDS

a)

b)

Q" 0,6 VO E_O AUUB AWEAT G

SA Policy is qstqblishgd documented and familiarized to all personnel B o
cavijA JAjU0Y" 1077 20ATo%, —AL2ATO% AUUB «< "EOD !%iAAiC+_ Ui 16
' AALT oAaluc;D

Policy and procedures pertaining to SA8000 Standard developed and |mplemented R
SA 8000 ¢¢—1/2Ao 19,iVa+AE 1.ia AuUs O TE.TC 20A10%
& VaOT TEOATO%0ADT u(;D

SA Policy is displayed in English and Tamil nearby the gate for public. R
'A.E) AT _UT _j_, ea%jA 1Ajue0v, A 1 _ja ", — 1 _tAd AuUB %AEe _ jO°0ATO%O
AéluQD

All appropriate records are maintained with respect to SA8000 Standard. L .
°oay 'AjUus0vs "A 8000 T T COAGYAIE «< "Eob A%x _ U6 AAjAAT _6AT _IvVEE

Management Review Mpetlng is conducted once in 6 months. _ R
—U Aj%ovu T ~ O O 'E 8AAiA A AOAj+ A UdY0 ¢V40%OAT _IvED.
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SOCIAL PERFORMANCE TEAM
CAa ., 1PAGYEY <At

a) SPT team established and comprises 3 management Representatives and 3 worker’s elected
representatives.
A, !9Ag YEY <<lAi ZUAT(‘)%(”)AES%E) AuUs ayU ¢i=Aj. AlAwe . Ud AuUs ayU
19 EAC+_Cio 8%+61%T1 _0AdYs ARYe i _UBd ~ QCE-=.

IDENTIFICATION OF RISKS
bYa "A << "VuAiCO _i l %o

a) SAB8000 risk assessment is conducted and record maintained. n W R
SA 8000 ¢+V2A0%Y Y+ AVOAT 1C6A0AST AUUS —ALL2T O AAJAAIT _ O6AT _IyED.

MONITORING
M _ jv2loy%.o

a) The SPT monitors
1. Compliance with this Standard;
2. Implementation of actions to effectively address the risks identified by the SPT;
3. For the effectiveness of systems implemented to meet. the organization’s policies and the
requirements of this Standard.

b) ©&. 1°Ao %EY «<32AED AyAOAEAU 'E 240 _twED
1. SA 8000 ¢i+v2Ad0%uT pyai 1%D R o A
2. Oé, 1I0Ag WWEY «<Y4lAj@ <« "WA{CS. _  ATAC p%+_ "C . "CA AAUGC '°Ag_""C

1,0 "E6AT OY%o ~ - R
SA 8000 (,$—1/2AO3/4 89~ -A a AuUs ¢¢UAEo%¢y _ija - TC 1PASAN OYOADY.
O -E: Cty vt Ey

w

c) Facilitates routine internal audits and produce reports to top management. .
TO YA, O TEATA £CHj 1 M % AUUG &0% SAAAT AT T «<ET A CA-AI0YS.

d) Periodic meeting is conducted.
1 %iVar UV ¢ Y0%0AT _(ED.

INTERNAL INVOLVEMENT AND COMMUNICATION
—a ®TA; T AUUD %_Ag !%i%:0

a) The employees are. imparted SA8000 Standard training for familiarization. SA8000 Standard is
displayed in English and Tamil. Periodical training is planned.
'Y0EAC+ O MLAIGD :,iGA%u SA 8000 <,¢—1/2Ao3/4y AAIUS: AET _OAT _twED. SA
8000 ¢i+12A0 %A AUUB — T _ ¢A03/4 _io2a 1 “"Al _d6AdTACD.

COMPLAINT MANAGEMENT AND RESOLUTION

O_i+ S8AAir "A AUUG ¥%+AEd

a) Written Complaint / Grievance Handling procedure is established and familiarized among all
employees.
T E %116 ¢ %O E Z0ATO%OASTACD AGUS <« EoD '%iEAC-_ UTT16
Ly AALT oAaluc;D

b) The complainant is not discriminated
0. i+ «<Ci6AA+_ O Aj TATOY%OAYVLA|BY4j+

P

SAD GIUAEO%UT O YAE6'ASY: O_j+_ 0 AtyyADAA U

SL.
No

Deviation / Gap ldentified / Action Required /
NC Observed Root Cause. Corrective Action

Target

Date Status

Responsibility
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Nil

Nil Nil Nil Nil Nil Nil

CAD GIUAEOYUT O £6%AAIE 17 E_O [AEGAVAIG A

JAD (IUAEO¥UT "ACAiz pO6b 'AE6IABY O_ j+_ 0 AivyAOAA;U

SL. Deviation / Gap ldentified / Action Required / Responsibility Target Status
No NC Observed Root Cause. Corrective Action Date
Nil Nil Nil Nil Nil Nil Nil

SAD GIUAES%UT 1ACAID pO6D 6% AWAIE 1° E_UBS 1AE0AYAIG A,

EXTERNAL VERIFICATION AND STAKEHOLDER ENGAGEMENT

1ACE @AlAj+0%e AuUS ATS_UAj=_ 0 “O1_t 72460

a)

b)

Organisation cooperates for Announced or unannounced audit D .
JSUAED «<EIAIT _ 0AdYs «<BAD «<EAIT _0AY%j% Y2420 " _UT T oD "Ei _IyED

Participates in Stakeholder engagement. .
AT8_UAA+_""C “OT_" " v20%AI ATT ! _iO_IVED.

CORRECTIVE AND PREVENTIVE ACTIONS

oAl 12608 AuUB OV IETPAT" ", 1°Ag. O

a) Corrective and Prevent Action procedure established and documented. L o
OAt 126056 AUUS [OYIETPAT ", 1°Ag. O E. 0 20ATo%oAST AuUs
AA;AAT _6AT _IyED.

b) The organisation provided adequate resources to the corrective and preventive actions.

GJUAES ©A1 129606 AuUs OyIETPAN ", 1°As_ Uil SAPAJE <O "__aQ
AET _o6AdTOCDH.

c) Records are maintained for the corrective action initiated. L R R _
At 19606 < AUUS . OywIETOAI . °Ag UITl 20ATO%0AdY: AWSAT_Q
AA;AAME _ OAT _IVED.

d) ¢AD (IUAEO%i SA 8000 Il Surveillance Audit was conducted from 28-Nov-2017 to 30-Nov-2017
AR «yU (vo%D. «<%o +8T SAUAT_O | MYEIAGASY:D (NCs) . MYEIACASYID.
< "A_0 AwvAOAjU

Sl. | Deviation '/ NC | Gap Identified / | Action Required / | Responsibili | Target Status
No | Observed Root Cause. Corrective Action ty Date
1. | No evidence | Due to urgency of | Correction: Mrs. Delphin 31-01-18 Complet
demonstrated for | production, the Unit | Appointment Order is issued for ed
having given copy of | In-charge had | few employees working at Site I,
the appointment | appointed few | obtained acknowledgement and
letter for few | employees in the | retained in the respective
employees found | absence of HR | employees’ file.
working at Unit — II. Personnel and he
failed to | Corrective Action:
communicate Henceforth, two sets of
appointments of new | appointment order  will be
personnel to the HR | prepared, original will be served
Personnel. So, the | to the concerned employees and
appointment orders | acknowledgement will be
were not issued to | obtained in duplicate copy from
the newly recruited | each employee for having
employees. accepted / Received the
appointment order. This will be
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monitored during the SPT Review
meeting and Internal Audit
regularly.
In & Out time records | Due to delay in | Correction: It is decided by the | Mrs. Delphin 31-01-18 Complet
not demonstrated for | supply of raw | top management to not engage ed
few contract | materials by | the contract employees and
employees working in | suppliers, there was | implemented forthwith.
this unit and their In | delay in production.
& Out time records | Hence the production | Corrective Action: The Production
not demonstrated. team has engaged | team is instructed to not engage
the contract labours | the contract labours and not
to meet the urgent | recruit any employee directly. If
shipment schedule of | contract labours engaged or new
the buyer and that | employee recruited, they will
was without the | report to the HR team and they
knowledge of HR | will be engaged as per the legal
team. Hence the in | norms, the engagement of them
and out time records | will be routed through HR-dept
could not be | only.
documented.
Feedback during | The HSR had deputed | Correction: Mrs. Delphin 31-01-18 Complet
worker interview | the HR assistant to | The accidents /. incidents are ed
confirmed that there | record the accidents | recorded, it was analysed and
were few accidents, | but he failed to | appropriate action taken to
However the same | record the accidents. | prevent recurrences.
was not recorded and | The HSR did not
analysed for reasons. | monitor the recording | Corrective Action:
Example: - Ms | the accidents. Training imparted to the HR
Sathya and Ms assistant to update each accident
Paramesh. / incident. and the HSR will ensure
the updation of each accident in
the record.
No valid Fire license We have submitted | Correction: Mrs. Delphin 31-01-18 Complet
certificate retained application along with | The fire license obtained and it is ed
by the Organisation. required documents | valid till 04-Dec-2018
Note :- Evidence | to the Third Party
demonstrated for | Consultant. The | Corrective Action:
having applied for | Consultant failed to | A" checklist / monitoring plan is
Fire licence. submit the | established to renew the licenses
documents  to the | and approval before expiration
appropriate authority | and the task assigned to the
on time to obtain the | Health and Safety Committee.
fire licence and there | During Health and Safety
was  no monitoring { Committee Meeting, the Status or
system established to | validity of the licences and
renew / submit the | approval will be reviewed. Hence
application for obtain | forth, The application will be
the  statutory . and | submitted to the relevant
regulatory authority for renewal of licences
documents. and approval before expiration.
The HSR will monitor the same
during every SPT  Meeting
Minutes.
No Creche facility | Our organisation has | Correction:- Mrs. Delphin 31-01-18 Complet
provided by the | provided créche | Creche facility is provided in Main ed
Organisation. facility to the female | Unit (Site-1) The top
Considering the | employees in the | management has approved to
strength of | Main Site. Due to in | engage this creche facility for the
employees (<30 | sufficient space in | female employees of Unit-2. The
women employees) | Unit-1, this créche | female employees are made
as per factories act | facility could not be | aware of this facility.
Créche must be | provided. Moreover,
maintained. the female | ~g rective Action:-
Note :- None of the emplgyees are ?Ot This matter was discussed with all
employees were | bringing the child. | top a1 employees of Site 2 and
brl_nglng their Hence_ we presume_‘d, we briefed on the creche facility
children to the we dld_.not require provided in Main site. All the
factory. this facility for fe_male female employees agreed to avail
employees of Unit-2. the creche facility in Main site and
they have given their consent
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under the Freedom of Association
clause.

Awareness created to all female
employees of Unit-2 in this
respect.

We have also displayed at Notice
board, this facility for
familiarization.

6. | Interview had with | We had imparted | Correction Mrs. Delphin 31-01-18 Complet
SPT members do not | general SA 8000 | The training imparted to the ed
give confidence that | awareness to all the | members of SPT on 13-Dec-2017
they are aware of | employees. We | about their roles and
their Roles & | assumed that it is | responsibilities by engaging
Responsibilities. covered the detailed | external consultant.

roles and | corrective Action:

responsibilities of | In Training Plan, A separate topic

SPT. “SPT Training” established. Based
on the training plan, The training
will be imparted to the SPT
Members. Once .the training is
completed, evaluation will be
done. Based on the outcome of
the evaluation, re-retaining will
be imparted. The same will be
reviewed during SPT Review
meeting and Management Review
Meetings.

7. | No Records | Root Cause:- Correction:- Mrs. Delphin 31-01-18 Complet
demonstrated for The Specific Training imparted to ed
having given training | We have imparted | the H&S committee Members on
and Retraining to the | general Health® and | 14-pec-2017 about improving the
committee members | Safety Training and | health and safety conditions in
of Health & Safety | failed to impart the | the workplace; risk assessment,

Members in order to | specific training for | gccident / incident investigation,
continually improving | Health, and "Safety | gt¢.
the health and safety | Committee Members. Sorrective. Actioh:
conditions in  the | We assumed thatitis | | training . plan, . A separate
workplace. enough  for . Health | 1 .ining topic “Health and Safety
and . Safety Committee - members Training”
Committee Members | oqap)ished. Based on the training
gnd Neneed _t_o plan, The  training will be
impart specific | imparted to the SPT Members.
trainingy Once the training is completed,
evaluation will be done. Based on
the outcome of the evaluation,
re-retaining will be imparted. The
same will be reviewed during SPT
Review meeting and Management
Review Meetings.

8. | There is no | This is rented | Correction: Mrs. Delphin 31-04-18 Action
secondary exit at-1** | building and the | It is discussed with the structural Initiated
and 2" Floor building owner was | engineer for providing secondary

not ready to provide | exit and action plan is established
this facility. Hence we | in this respect.
could not provide the
emergency exit. Corrective Action:
The legal parameters with respect
to health and safety will be
considered and provided.
JAD (IUAEO%E ~ O %Y40° " _ (Internal Audit) 06-02-2018 <<y U (¢Y40%O0ASYD. «<¥%g +O0YLUAAE
SAUAIT. O _ AYEABAYAIG A, «< "A_ 0 AyAOA;U
Sl. Deviation / Gap ldentified / Root Action Required / | Responsibility Target Status
No | NC Observed Cause. Corrective Action Date
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TRAINING AND CAPACITY BUILDING
AAGSL AGUB UEY _BYa "Ab0

a) Training plan is established. Training is arranged by HR dept and imparted as per the plan. Training
is evaluated and records maintained for the training.
AAIUC YdYaD ZUATOY%OASTOCD. %USYOAE AEW: AC B "EAjo AAIUCt <«<CiT _ OAT _IyED.
«<CiT _0AdYs AAIUCL _ O AY40AY.0ASDT AYASAT _ O AAjAAIT _ 6AT _IvED.

TRAINING DETAILS
AAIUC AGEIA ALAAT _ O

Sg Particulars Aug’l? | Sep’l7 Oct’17 Nov’17 Dec’17 Jan’18
1. | SA 8000 Awareness 01-11-17
2. | Training to SPT. 20-12-2017

MANAGEMENT OF SUPPLIERS AND CONTRACTORS
AET N ¢+ 0 AUUS ~6A6Y%%iA-_ G S8AAFR A

a) Due Diligence is conducted on Suppliers and Subcontractors. = .
AET T .+ 0 AUUB B "L2 ~ 0A6%%iA~ 0 AD O "EAJE « N 1O E A ! _iATACH.

b) The suppliers and sub-contractorsare communicated the SA 8000. Standard, Policy and Procedure.
SA 8000 (i+12A0%y '_i0 " . AuUd ¢ %O E_""C AfTl¢+_0 AuUs D "1z
“B8AGY%IA+_ UT T '%AAT _6ADTOCH.

c) Site Assessment is conducted and report maintained.

AETT¢+_ 0 AUUB D % ~0A0Y%LIA+_Cly DPYuo¥is AYOAT °96A0AST, <«<EM™ "
AA;AAT _ 6AT _twED.

Sl. . Aug’ | Sep’ | Oct’ | Nov’ Dec’ | Jan’
No RELUICUIE 17 17 | 17 17 17 | 18
No of supplier audit performed.
1L | %%~ ICOABASY: AET I o+ _Cly Nil Nil Nil Nil Nil Nil
== B 2L N
No of new supplier . . . . . .
2. O%A AET T ¢+ Chy +FiLaT " _ Nil Nil Nil Nil Nil Nil

d) No home workers engaged. ~ . L B
AT 8A A MuiEA;C+ 20 AAYVATO%OATAYE™ "A.

Sl. . Aug’ | Sep’ | Oct’ | Nov’ Dec’ | Jan’
No Particulars 7 |7 | 7| 1w 17 | 18
No of home workers engaged.
1| AAyATO%A ADT 8A A '%jAAC+_Q Nil Nil Nil Nil Nil Nil
B a 2L
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